HGM: Corporate Governance report (first 06 months)
CORPORATE GOVERNANCE

(First 06 months/2012)


Company: Ha Giang Mineral Mechanics JSC

Address: 390 Nguyen Trai street, Ha Giang city, Ha Giang province

Tel.: 02193866708 – Fax: 02193867068 

Email: khoangsanhg@vnn.vn.


Charter capital: VND 63,000,000,000

Stock code: HGM
I. BOD Activities (first 06 months/2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ma Ngoc Tien
	Chair of the Board
	05
	100%
	

	2
	Trinh Ngoc Hieu           
	Director
	05
	100%
	

	3
	Dao Xuân Tuất
	Director
	05
	100%
	

	4
	Pham Thanh Do
	Director
	05
	100%
	

	5
	Le Thanh Tuấn
	Director
	05
	100%
	

	6
	Nguyen Van Thang
	Director
	05
	100%
	

	7
	To  Huy Vu
	Director
	05
	100%
	


II. Board Resolutions (first 06 months/2012)
	No.
	Board Resolution No.
	Date
	Content

	1
	01/NQ-HĐQT
	07/01/2012
	· Report on operating result 2011 of Management board
· Report of the Supervisory Board 2011

· Plan of operation and investment 2012

· Profit distribution 2011:

+ rate of dividend payment in cash 2011: 80% (VND8,000/share)

+ Investment and development fund: 25%

+ Bonus and welfare fund: VND8 billion

+ Bonus for the management board: VND4 billion

+ Social welfare fund: VND1.1 billion

· Since 2012, bonus and welfare fund: 5% of profit after tax

· Remuneration for the BOD and the Supervisory Board 2012

· Salary for the Management Board and Chief accountant 2012

	2
	02/NQ-HĐQT
	18/01/2012
	· Establishment of Ha Noi branch

	3
	04/NQ-HĐQT
	30/03/2012
	1. Report submitted to AGM of Shareholders 2012
+ Report on operating result 2011 and plan for 2012
+ Report of the Supervisory Board 2011

+ Report of the BOD 2011 and Plan for 2012

+ Audited Financial Statement 2011

2. Agenda of AGM:

· Profit distribution and dividend 2011

+ Dividend payment in cash 2011: VND49.8 billion

+ Investment and development fund: 25%

+ Bonus and Welfare fund: VND8 billion 

+ Bonus for the BOD: VND04 billion

+ Support to social welfare fund: VND1.1 billion

· Remuneration for the BOD and the Supervisory Board 2011 and Plan for 2012

+ 2011: VND468 million

+ 2012: VND972 million

· Selection of auditor for 2012: Deloitte Auditing Co., Ltd

3. Addition of General Mandate

· Bonus for the BOD 2012

· Increase of charter capital by bonus shares issue

· Review resignation of Mr. Nguyen Van Thang - Director

	4
	03/QĐ-HĐQT
	16/4/2012
	Establishment of Ha Noi branch

	5
	04/QĐ-HĐQT
	16/4/2012
	Regulation of organization and operation of Ha Noi branch

	6
	05/NQ-HĐQT
	02/05/2012
	· Approving resignation of Mr. To Huy Vu and Mr. Nguyen Van Thang
· Appointment of Mr. Ta Hong Thang, Mr. Nguyen Trung Hieu

	7
	05/QĐ-HĐQT
	02/05/2012
	· Appointment of Mr. Nguyen Trung Hieu as Director in place of Mr. To Huy Vu

	8
	06/QĐ-HĐQT
	02/05/2012
	· Appointment of Mr. Ta Hong Thang as Director in place of Mr. Nguyen Van Thang

	9
	06/NQ- HĐQT
	14/05/2012
	· Plan of purchase of Cao Bang iron and steel:
+ Number of share to be acquired: 150,000 shares

+ Exercised date: May of 2012

	10
	07/NQ-HĐQT
	21/07/2012
	· Report on operating result of first 6 months of 2012 and Plan for the last 6 months
· No adjustment for Plan of 2012

· Report of first 06 months of 2012 of the Supervisory Board 

· First dividend payment in advance 2012: 30%share (equivalent VND18.9 billion)

· Regulation on operation of the BOD 2011- 2015

· Support the program of new rural construction


III. Change in the BOD: 
1. Appointment of Mr. Nguyen Trung Hieu as director in place of Mr. To Huy Vu
2. Appointment of Mr. Ta Hong Thang as director in place of Mr. Nguyen Van Thang
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note


2. Transactions of PDMRs and connected persons/ institutions: 
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	


3. Other transactions: no
